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BOLD VISION SLOGAN: DOING MORE WITH LESS

LEAN MANUFACTURING

POLICY

BOLD VISION SDN BHD committed to apply Lean Manufacturing System

and Practices to reduce costs, eliminate waste, increases productivity and
maintaining high levels of quality through below:

% To promote Lean Manufacturing Awareness and Training
¢ To identify type of waste and eliminate the waste
% Continuous Improvement mind-set throughout the whole organization

% To focus on adding value to the customer by achieving lower cost,
faster delivery, higher flexibility and better quality

We use several tools to create a successful Lean Manufacturing environment such
as the 58 implementation: Seiri (Sorting), Seiton (Simplify or Setting in

order), Seiso (Cleanliness), Seiketsu (Standardizing) and Shitsuke (Self-
discipline).

This process helps get all employees involved in organizing the workplace and
keeping it clean. Maintaining standardized conditions and procedures are keys
to achieving a world-class work environment.

Lean Manufacturing requires top-down commitment and bottom-up involvement
to improve its manufacturing efficiency and responsiveness to customer
demands, and to provide the best quality products and utmost service at the most
competitive prices.

ey
/7

’ &2
\//’ il
Chief Executive Officer (CEO) Chief Operating Officer (COO)
Mr. Loh Hai Peng Mr. Loh Jiunn Sheng
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