"Live in the NOW.
Do it TODAY!"
~ Mr Alfred Yow

Managing Director of A & A Chesterfield Sdn Bhd

“I was bedridden in the hospital not once but twice, that was when I decided whatever comes
to my mind, I want to do it now. Today!” Mr Alfred Yow, the Founder and Managing Director of
A & A Chesterfield Sdn Bhd, said without hesitation. This is how he moves ideas everyday.
“You don't need to wait for things to be perfect, just do it now.”

Recognised by the Malaysia Book of Records - Largest Chesterfield Furniture Manufacturer

Alfred and his wife, Chris, were
in a workshop when the trainer
asked every woman whether
they have, over the years, told
the men not to buy flowers for
them. “Yes, that was what my
wife told me before. Not to buy
her flowers, they are
expensive, save money, she
said. When the trainer posted
the question, I stole a glance at
her and I was taken aback to
see her fighting back tears,”
Alfred recalled. “I knew I need
to make it right. Right there.
Right now!”
He left the training room and
came back one hour later with
a bouquet of flowers. With the
trainer’s permission, he invited
his wife on stage and presented
her with the bouquet - an
appreciation that was realized
thirty years late. “It was a
simple gesture,” Alfred said,
“but why did I wait so long to
do it?”

Chris and Alfred

"I knew I need to make it
right. Right there. Right now!"
More than thirty years ago, his
family was poor, even having a
proper meal was difficult.
Alfred decided to make it big.
One way is to become the boss
of his own company. He knew
then he had to acquire a skill.
He took his uncle’s advice and
became a car mechanic. After a
short stint at repairing
automobile, he decided that it
was not what he wanted to do.
Then, he joined an interior
design firm that specialized in
making bespoke furniture. He
learned fast, within three
years, he learned to design and
create furniture according to
customers’ requirements. He
became one of the company's
youngest craftsman.

Working under employment
was easy, managing a
business is something else.
He realized that when he
finally started his own
business. He was so busy
solving problems that at the
end of the day, he was
making even less money then
when he was under
employment. Learning to
juggle so many challenges,
from administration to
manufacturing, from HR to
marketing, from finance to
sales, he decided there is
only one thing he needed education. He was
determined to learn more
about business management.

“I was so busy, arranging
work assignments for my
150 staff then, I hardly spent
time at home. In fact, I even
missed the growing up years
of my eldest son, Adam,” he
said with much regret. “My
wife is my biggest supporter.
When we started off, we
were only using a motorbike
to get around. She worked in
another company and she
took care of the family while I
worked hard on my new
business.”

The distinctive feature of a Chesterfield sofa
- deep button plush design.

Chestefield sofas are custom made to
specific color, teture and design.

With his determination to
learn, he mastered the
creation of the most sought
after furniture discerning
customers are looking for the Chesterfield sofas.
The distinctive features of a
classic Chesterfield settee
has its characteristic deep
buttoned, quilted leather
upholstery and low seat base.
The purpose of the low seat
base is believed to be the
idea from a Lord Philip
Stanhope, the 4th Earl of
Chesterfield (1694-1773).
The Earl wanted a seat for a
gentleman to sit upright
without wrinkling his
garment.

“We are a Malaysian-based
OEM company shipping
Chesterfield sofas to over
twenty countries. As of
today, we have manufactured
and shipped over 180,000
sets of Chesterfield sofas
worldwide,” Alfred said it
with pride. Chesterfield
leather sofa adds beauty and
glamour to any elegantly
designed room because of its
unique washed down
pigmented leather. The plush
comfortable size and the
vintage appeal add an aura of
luxury and class to any room.
Chesterfield sofas are
accented with hand-tufted
deep buttons for long term
durability and comfort.

“I strive to add value to
everything I do. Even treating
my staff, suppliers and
everyone we work with, I
want to add value to their
lives,” Alfred explained about
the value to bring to our
work everyday. “When you
go to work, think of ways to
add value to your work.
Challenge yourself to be a
better person. Think about
the glass of water you drink.
Does a glass of water
increase in value if say, after
one year, it is still a glass of
water? If you add in tea
leaves, coffee and turn the
water into something more
valuable, wouldn't you willing
to pay more for the cup of
water which is now a latte or
a lavender tea?” A good
analogy indeed.
http://www.aachesterfield.com/

When you go to work,
think of ways to add value
to your work.
“So, what are you adding into
your glass of water?” Alfred
asked. “If you are an excellent
administrator in your
company, and after one year,
you are still a good
administrator, why would I
want to pay you more?” A
good question to consider.
“Take up new challenges, go
and learn more about your
work, be relevant and
upgrade. That is how you
move up.”
In Oct 2017, A & A
Chesterfield has been
recognized in the Malaysia
Book of Records as
Malaysia's "Largest
Chesterfield Furniture
Manufacturer".

Words and pages design by Tham Chee Wah,
International Content Consultant, turning
CEOs' thoughts and visions into words. His
work includes providing contents for marketing
materials, website, SOPs and company profiles.
Visit: www.thamcheewah.com

Alfred constantly strives to
achieve new heights. Even as
a Managing Director, he
continues to attend
workshops and put in extra
effort to learn every aspect
of business management. He
learns about HR, finance,
production and so much
more. Finally, Alfred pushed
himself to finish an MBA
program mastering in
management.
“Learn something new now.
Give yourself that one more
chance today. Don’t wait for
the right time. Don’t even
wait until it is a perfect
condition to start something.
Do it today. Live in the now!”
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