ICON/C

TRAINING SOLUTIONS

STAY MOTIVATED AND LEAD CHANGE EFFECTIVELY

DURATION: 2 DAYS

TIME SCHEDULE

Time: 9:00am to 5:00pm

Lunch Break: 1:00pm to 2:00pm

INTRODUCTION

The rapid change in today’s global market requires our workforce to be motivated to transform their
talents and brainpower into competitive advantage. This training programme will provide you with
practical tips, tools and proven strategies for developing powerful personal and team effectiveness
through positive change. You will discover how to maximise self plus team's potential, boost morale
and build a peak-performance workplace.

BENEFITS
At the end of this session, participants should be able to:
e Understand why CHANGE is crucial towards continuous improvement.
e Boost up self and team’s motivation towards CHANGE.
e Unleash inner potential towards positive CHANGE in work performance.
e Inspire optimistic CHANGE to others.

KEY CONTENT

MODULE 1 — WHAT IS CHANGE?
e Establish the key principles of change.
e Why you need to change?
e What you need to change?
e Are you ready to change?

MODULE 2 - MAKE CHANGE HAPPENS NOW!
e Determine your CORE VALUE and begin the journey.
e C(Clarify the CHANGE to be done.
e FOCUS on the highly important element to change.
o Take the FIRST step with the END result in mind.

MODULE 3 - OVERCOME ROADBLOCKS TO CHANGE.
e Banish your SELF-DECEPTION to change.
e Beat the common CHANGE BLOCKERS.
e Win the struggle WITHIN.
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e (Overcome PROCRASTINATION.

MODULE 4 - MOTIVATE YOUR TEAM TO MAKE POSITIVE CHANGE HAPPENS.
e UNLEASH your team’s talent to attain positive change.
e Extend TRUST to increase team’s level of engagement in change.
e CLEAR THE PATH to enhance team’s level of initiative
e Value TEAM SYNERGY toward effective positive change

AUDIENCE

Junior Managers, Executives, Supervisors



