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To  develop warehouse

in supply chain &

effectiveness in

warehousing

Objective

Course Outlines

1 Day
Legal requirement perspective
Role of warehouse in supply chain
FIFO & LIFO
Receiving, data control, put-away, storage, picking & delivery
Warehouse layout based on FOM (Freq. of movement)
Effectiveness in warehousing methodology
Group discussion and practical
Project-based learning

2 DaysLegal requirement perspective
Role of warehouse in supply chain
FIFO & LIFO
Receiving, data control, put-away, storage, picking & delivery
Warehouse layout based on FOM (Freq. of movement)
Effectiveness in warehousing methodology
Group discussion and practical
Project-based learning
Going LEAN-Reduction of MUDA, MURA, MURI
Warehouse's BEST practices challenges
5S and Kaizen ( continuous improvement ) in warehouse
Workplace Safety & Health inspection (Recce)


